
SRS H-Area Sample Reduction 

Six Sigma Process used to reduce 
sample demands by nearly 50%

Results in less job waste and 
labor to pull and analyze samples

Avoids over 100 m3 of radioactive waste and 
saves over $1.6 million over project life

H-Canyon/OF-H Sample Reduction Tracking
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Pre-Blend Down 
Monthly Lab Method 

Average - 1349

Post-PIP Forecasted 
Monthly Lab Method Avg

for Blend-Down - 1510

Actual Post-PIP
Monthly Lab 

Method Avg for 
Blend-Down - 1513

47% Reduction
in Monthly

Lab Methods

Blend Down
Begins

Process
Rate

Pre-PIP Forecasted 
Monthly Lab Method Avg
for Blend-Down - 2865
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